TECHNICAL SUBMITTAL


I-1. 	Statement of the Project.  The Pennsylvania Infrastructure Investment Authority (“Issuing Office”) seeks to acquire the services of a qualified contractor (“Offeror”) to provide the following:

A. Develop, implement and operate a virtual as well as one or more storefront(s) for the Center for Water Quality Excellence (“Center”), a “one stop shop” for farmers, land owners, municipalities, municipal authorities, conservation districts and/or businesses within Lancaster and York Counties (“Recipients”) to assist in determining the best technical options and most appropriate funding source(s) for projects designed to reduce nitrogen, phosphorus and sediment runoff to the waterways of the Commonwealth.

B. Research new and existing technical and funding options for Recipients as it relates to agricultural best management practices and municipal separate storm sewer system best management practices (“BMP”) improvements.

C. Collect technical and GIS resources to share with Recipients and assist them with the most appropriate BMP approach. 

D. Develop and implement an outreach program that individually and collectively engages Recipients. 

E. Provide funding resource guidance to the Recipients with federal, state, private and local funding opportunities.

F. Provide guidance to Recipients for the optimal use of technical and available funding related to BMPs as well as other non-point source pollution prevention projects.

G.	Monitor policies, regulations and legislation affecting funding sources as they relate to BMPs, as well as other non-point source pollution prevention projects, such as habitat improvement projects, to incorporate into guidance provided to Recipients. 

State in succinct terms your understanding of the project presented or the service required by this RFP.

Offeror Response

I-2.	Qualifications.

A. Offeror Overview.

Based on the comprehensive overview of services requested, please include an understanding, of your experience, qualifications and approach.  In addition, please identify current clients for which you provide similar services.

Please identify any third-party ratings, references and/or awards that will help the Issuing Office identify your skills and competencies in the services requested.

Offeror Response

B. Prior Experience.  

Include experience in the types of services set forth in Section I-1 above, in particular services provided to other technical and financing agencies who serve municipal and private entities providing public water and sewer services.  Experience shown should be work done by individuals who will be assigned to this project as well as that of the Offeror.  Studies or projects referred to must be identified and the name of the customer shown, including the name, address, and telephone number of the responsible official of the customer who may be contacted.

1. Supply a description of relevant work completed in the last three years.  

2. Describe the firm’s experience and qualifications with respect to:

a. Development, implementation and operation of a start-up physical business or office; 

b. Legislative and funding source research;

c. Public and private outreach;

d. Knowledge of water quality improvement projects;

e. Knowledge of BMPs and other non-point source pollution prevention projects; and

f. Leveraging private and public funding sources at the federal, state and local level.

Offeror Response

C. Personnel.  

Describe in narrative form the number of executive and professional personnel, analysts, auditors, researchers, programmers, consultants, etc., who will be engaged in the work, and indicate where these personnel will be physically located during the time they are engaged with the Center.  For key personnel, include the employee’s name and, through a resume or similar document, their education, certifications, licenses and experience.  Indicate the responsibilities each individual will have in the Center and how long each has been employed with the Offeror.  

In addition, please identify any current and/or potential conflicts of interest with personnel and services to be provided in support of the Issuing Office.

Offeror Response

D. Subcontractors.

Provide a subcontracting plan for all subcontractors, including small diverse business and small business subcontractors, who will be assigned to the Center.  The selected Offeror is prohibited from subcontracting or outsourcing any part of the Center without the express written approval from the Issuing Office.  Upon award of the contract resulting from this RFP, subcontractors included in the proposal submission are deemed approved. For each position included in your subcontracting plan provide:

1. Name of subcontractor;

1. Address of subcontractor;

1. Number of years worked with the subcontractor;

1. Number of employees by job category to work on this project;

1. Description of services to be performed;

1. What percentage of time the staff will be dedicated to this project;

1. Geographical location of staff; and

1. Resumes (if appropriate and available);

1. Percentage of work to be complete by subcontractor for the Center.


The Offeror’s subcontractor information shall include (through a resume or a similar document) the employees’ names, education and experience in the services outlined in this RFP. Information provided shall also indicate the responsibilities each individual will have in this Project and how long each has been with subcontractor’s company.  

Offeror Response

I-3.	Training.  If appropriate, indicate recommended training of personnel.  Include the personnel to be trained, the number to be trained, duration of the program, place of training, curricula, training materials to be used, number and frequency of sessions, and number and level of instructors. 
Offeror Response
 
I-4.	Financial Capability Describe Offeror’s financial stability and economic capability to perform the contract requirements.  Provide Offeror’s financial statements (audited, if available) for the past three fiscal years.  Financial statements must include the Offeror’s balance sheet and income statement or profit/loss statements.  Also include a Dun & Bradstreet comprehensive report, if available.  If Offeror is a publicly traded company, please provide a link to financial records on Offeror’s website in lieu of providing hardcopies.  The Commonwealth reserves the right to request additional information it deems necessary to evaluate an Offeror’s financial capability.

Offeror Response

I-5.	Work Plan.  Describe in narrative form your technical plan for accomplishing the work using the task descriptions as your reference point.  Modifications of the task descriptions are permitted; however, reasons for changes should be fully explained.  Indicate the number of person hours allocated to each task.  Include a Program Evaluation and Review Technique (PERT) or similar type display, time related, showing each event.  If more than one approach is apparent, comment on why you chose this approach.

Tasks. All tasks and reports are to be made available in an electronic format acceptable and compatible with the Issuing Office’s information systems.  The Offeror shall be responsible for the following:

A. Develop, implement, staff and operate a virtual as well as one or more storefront(s) for the Center.

B. Research federal, state, private and local funding opportunities accessible to Recipients within the Commonwealth

C. Provide outreach within York and Lancaster Counties, including but not limited to webinars, public meetings, townhalls, conferences, community events, flyers and individual meetings.

D. Counsel Recipients technically and financially to meet their BMP funding needs.

E. Provide a plan and implementation schedule.

F. Coordinate federal, state, private and local funding opportunities eligible to Recipients within the Commonwealth.

G. Cash flow model support and maintenance including updated methods, information integration, and changes that may require additional input and advice.

Provide an explanation of how Offeror can update the effort to scale based on the number of Recipients requesting assistance.
Offeror Response

I-6.	Reports and Project Control.  
A. Status Report.  A four (4) month progress report covering activities, problems and recommendations.  This report should be keyed to the work plan the Offeror developed in its proposal, as amended or approved by the Issuing Office.

Offeror Response

B. Problem Identification Report.  An “as required” report, identifying problem areas.  The report should describe the problem and its impact on the overall project and on each affected task.  It should list possible courses of action with advantages and disadvantages of each, and include Offeror recommendations with supporting rationale.

Offeror Response

C. Final Report.  A final report will be submitted at the end of the state fiscal year (July 1 through June 30, 2022). This fiscal year end report will be submitted 45 days after the end of the end of the prior fiscal year to the Issuing Office.  The Annual Final Report will detail the following:

1.	Abstract or summarize the result of the study or service(s) provided in terminology that will be meaningful to management and others generally familiar with the subject areas.

2.	Describe data collection and analytical and other techniques used during the study.

3.	Summarize findings, conclusions and recommendations developed in each task.

4.	Include all supporting documentation; e.g., flow-charts, forms, questionnaires, etc.

5.	Recommend a time-phased work plan for implementing the recommendations.

Offeror Response

A. [bookmark: _GoBack]I.7.	Requirements/Emergency Preparedness.

To support continuity of operations during an emergency, including a pandemic, the Issuing Office  needs a strategy for maintaining operations for an extended period of time. One part of this strategy is to ensure that essential contracts that provide critical business services to the Issuing Office have planned for such an emergency and put contingencies in place to provide needed goods and services. 

1. Describe how the Offeror anticipates such a crisis will impact operations.

2. Describe the Offeror’s emergency response continuity of operations plan. Please attach a copy of the plan, or at a minimum, summarize how the plan addresses the following aspects of pandemic preparedness:

a. Employee training (describe the Offeror’s training plan, and how frequently the plan will be shared with personnel);

b. Identified essential business functions and key personnel (within the Offeror’s organization) necessary to carry them out;

c. Contingency plans for: 

i. How the Offeror will handle staffing issues when a portion of key personnel are incapacitated due to illness, and 

ii. How personnel in the Offeror’s organization will carry out the essential functions if contagion control measures prevent them from coming to the primary workplace. 

d. How the Offeror’s organization will communicate with personnel and suppliers when primary communications systems are overloaded or otherwise fail, including key contacts, chain of communications (including suppliers), etc.; and 

e. How and when the Offeror’s emergency plan will be tested, and if the plan will be tested by a third-party.

Offeror Response


I-8.	Objections and Additions to Standard Contract Terms and Conditions.  The Offeror will identify which, if any, of the terms and conditions contained in the Buyer Attachments section that it would like to negotiate and what additional terms and conditions the Offeror would like to add to the standard contract terms and conditions.  The Offeror’s failure to make a submission under this paragraph will result in its waiving its right to do so later, but the Issuing Office may consider late objections and requests for additions if to do so, in the Issuing Office’s sole discretion, would be in the best interest of the Issuing Office.  The Issuing Office may, in its sole discretion, accept or reject any requested changes to the standard contract terms and conditions.  The Offeror shall not request changes to the other provisions of the RFP, nor shall the Offeror request to completely substitute its own terms and conditions for this RFP.  All terms and conditions must appear in one integrated contract.  The Issuing Office will not accept references to the Offeror’s, or any other, online guides or online terms and conditions contained in any proposal.

[bookmark: _Hlk522557870]Regardless of any objections set out in its proposal, the Offeror must submit its proposal, including the cost proposal, on the basis of the terms and conditions set out in the Terms and Conditions contained in the Buyer Attachment section or to other provisions of the RFP.  

Offeror Response
